ED Consulting PEOPLE SYSTEMS LAB

MODULE / 05 - PROGRAMME

Al, data analytics and HR technology

From scattered data to evidence-informed decisions

Data quality and modelling; KPIs, PivotTable and Power Query; relational model and Power Bl
dashboard; Claude/ChatGPT analysis and automation with controls, human approval and error
handling.

What you will be able to do

» Organize HR data into a structure that can be used for analysis.

» Build indicators and periodic reports for managers.

» Configure an Al assistant for your work and define the limits of its use.

Who this module is for

HR professionals, department heads and business administrators who prepare workforce reports and
want to use analytical tools and Al in their daily work.

How we will work

Case-based work and templates adapted to organizational needs. Synthetic-data project: Excel model,
four-page Power Bl report and CEO briefing. Includes numerical verification, analytical limitations and
data protection.

Module lead: Led Dashi
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ED Consulting PEOPLE SYSTEMS LAB

MODULE / 05 - CURRICULUM

Al, data analytics and HR technology

01 Topics and practical work

Data quality and modelling; KPIs, PivotTable and Power Query; relational model and Power Bl
dashboard; Claude/ChatGPT analysis and automation with controls, human approval and error
handling.

02 Tools and practical outputs

Synthetic-data project: Excel model, four-page Power Bl report and CEO briefing. Includes numerical
verification, analytical limitations and data protection.
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ED Consulting PEOPLE SYSTEMS LAB

MODULE / 05 - TOOLS AND PARTICIPATION

Al, data analytics and HR technology

Module practical toolkit

Synthetic-data project: Excel model, four-page Power Bl report and CEO briefing. Includes numerical verification,
analytical limitations and data protection.

Investment and registration

Standard 10,900 ALL
Team Pass - 2 people 18,900 ALL
1:1 Executive Session 21,900 ALL
Full People Systems Lab - 6 modules 39,900 ALL

Team Pass: two participants from the same company; total price for both. 1:1 session: individual implementation
guidance, by appointment. Full Lab: six modules for one participant.

Online. Around one month for the full programme, with 1-2 modules per week. Dates and times are confirmed with
participants.

An application does not process a payment or confirm a place. Registration is confirmed after participation and
payment have been confirmed according to ED Consulting instructions.
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